
4H Leaders Council Meeting Minutes 

4H Meeting for: September Date: September 11, 2023 

Location: 4H Extension Office 

 

Start Time: 6:31 pm 

 

OFFICER REPORT 

Minutes of last meeting approved as:  Read         Corrected     Tabled 
 

Treasure Report: No update 

 

Fair Board Report: Last meeting talked about all the positives of what went on at fair. 

Next meeting will be about what can be improved on 

 

Shooting Report: Meeting is Wednesday, Sept 13th 

Horse Steering Report: The finalized dates for Horse Buckle Series for 2024. October 3rd 

is accomplishment award night. Won Douglas County fair imagine award 

CALF Report: No report 

 

CSU Office Report: Enrollment Fees- proposed to increase 4H fees to $60 to allow for 

better quality workshops and clinics. It was discussed that there is assistance for 

families in need of help.  Youth Council- Hosting Achievement Night. They will also be 

attending 4H Expo in October.  Livestock Advisory Committee- per the Doodle poll will 

be held on October 3rd at 6pm to see if we want to create a Livestock Advisory 

Committee 

Commissioner Meeting- Monday, November 6th at 4pm. We want as many members 

that can to attend to let the commissioners know the impact their funding have on 

the 4H program. We want to fill the meeting room. Ambassador Applications- coming 

out soon 

 

 

Old Business: Fair Recap- Mercedes gave kudos to all the members and their hard 

work. Showmanship banners will be given out at Achievement Night. Discussion on 

awards for Fair next year, how to get more sponsors.  

 

Volunteer hours are due quarterly, in before October 1st, 2023 

 



New Business: Achievement Awards- proposed to have Leaders Council sponsor Top 

Consumer and General Project Awards. Voted and proved. Achievement night will be 

October 11, 2023. Sign up genius is out for potluck Record Books- Tabled  DC 4H 

Input- discussed having short leaders training at leaders council. How to recruit 

more leaders. How to get members in contact with leaders for projects that are not 

in their clubs. Discussed having by-monthly project meetings or hands-on clinics. 

Educating leaders on what each project record books should look like to better help 

members complete and how to grade record books. Fair Foundation- is Hosting Ghost 

Town Hoe Down on October 21th at 6pm, with a fun spooky house with a live band 

and a taco bar. 

 
 

Announcements: Next meeting will be October 2, 2023, at 4H Extension Office 

 

Adjourned at: 7:08 pm 

 


