
4-H Leaders Council Meeting Minutes 

Meeting Date February 5, 2024 Location Douglas County Extension Call to Order: 6:34 p.m. 

Officer Reports 

Minutes from last meeting were…             READ             APPROVED           CORRECTED 

Treasurer Report: $1657.51 No changes 

Fair Board Report:  

• Working on the concert, no names to announce at this time.  

• There will be a new logo for fair.  

• Awards committee: For Livestock: Champion will be Belt Buckles, Reserve Champion will be coolers. The awards 
committee is working on a new method for sponsors. 

• Reviewed the rules and requirements and the Competition Rules were approved.  

• There is a special needs organization that will be working to tie into County Fair. 

Shooting Sports Report:  

• Shotgun will be held at Colorado Sporting Clays in Brighton.  

• The committee will be updating bylaws at the March meetings 

• The all family/member meeting will be held on March 27.  

• Hunter Safety cards are due April 15. 

Horse Steering Report:  

• Planning Buckle Series 

Livestock Advisory Committee:  

• A newly formed committee for animal species that will focus on educational programming.  

• Next meeting will be held on March 26th at the Extension Office. 

CALF Report:  

• N/A 

CSU Extension Report:  

• 4-H enrollment is open and due March 1st. This is a hard deadline members must be enrolled in 4HOnline and 
paid by March 1st.  

• Project Sampler night is tomorrow night, we have 17 youth planning to demonstrate their projects.  

• Club Officer training was rescheduled due to weather. A doodle poll for the rescheduled date has been sent 
out.  

• It is important to note that RSVPs are required so that we can reach out to who is coming in case of venue 
changes, cancellations, etc.  

• Cloverbud Activity night for February will be held on 2/22.  

• Make sure you are entering volunteer hours in 4HOnline quarterly.  

• Colorado State Fair is having changes coming. As soon as Mercedes or Jacie know more they will disseminate 
that information. 

• There are changes to general project requirements. Make sure you are checking those out on the Colorado 4-H 
Website. 

Old Business: 

• None 

New Business: 

• Volunteer Recruitment and Retention – Please be on the look out for an e-mail. We are doing a social media 
volunteer recruitment retention. If you see those posts on Facebook or Instagram feel free to share! We are up 
in the amount of new volunteers from this time last year. 

• Always looking for Douglas County 4-H Program Input, feel free to e-mail or call Mercedes or Jacie with 
comments, questions, or concerns. 

• Youth council advisors are needed. Please e-mail Jacie if you’re interested. 

Adjourned at: 6:49 p.m. Next Leaders Council Meeting date: March 4, 2024 

 


