Douglas County 4-H
Leaders Council Agenda
March 4, 2024

Call to Order 6:32 p.m.
Minutes
Are available to read in the Blast
Treasurer’s Report
No changes to report. No income, no expenses from February’s meeting.
Reports
Fairboard Report
No report
Shooting Sports Report
March 27 is the Shooting Sports All Parent/Member meeting at the Fairgrounds Events Center.
Hunter Safety Cards due April 15
Horse Steering Report
First Buckle Series Show was held with a record number of attendance.
Livestock Advisory Committee
Meeting will be held on March 26™.
CALF Report
No report
CSU Extension Office Report
e Enrollment
o 4-H Members —456 (451 in 2022-23, 421 in 2021-22)
o Cloverbuds — 67 (78 in 2022-23, 54 in 2021-22)
o Total-523 (529 in 2022-23, 475 in 2021-22)
o Leaders—161 (166 in 2022-23, 160 in 2021-22)
e New Member Dinner
o Looking for volunteers to come help support
o Fair & 4-H Foundations will be there to talk
o 54 currently RSVP’d
e RSVPs for events
o We need everyone to RSVP for events, trainings, meetings, etc. We work hard to make sure we
have enough supplies for those we are expecting. If you, your 4-H families, etc do not RSVP we
may not be able to accommodate.
e  Club Officer Training — Rescheduled
o March 22 from 9-11 a.m.
e Cloverbud Fun Night
e Scholarship
o Youth Council & Horse -May 1
o 4-H Foundation -April 1
o Fair Foundation Trade Scholarship
e Volunteer Hours — Due Quarterly **Please make sure to get these hours in

Old Business
New Business

e Volunteer Recruitment and Retention — There is a volunteer recruitment and retention survey in the blast. Your
input is appreciated.

® Douglas County 4-H Program Input

Next Leaders Council Meeting is April 1, 2024



Important Dates
(***Dates are subject to change and RSVPs (all RSVP links are in the blast) required)

March

March 1: 4-H Enrollment Deadline for all 4-H Members 8-18
*Project add deadline for all animal projects and shooting sports projects.
March 1: Deadline for 4-H State Scholarships
March 1: Deadline to RSVP for Cloverbud Fun Night
March 2: Market Beef Weigh/Tag-in
March 4: 4-H Youth and Leaders Council Meeting
March 7: Unit 1 Cake Decorating Demo **RSVP
March 11: New 4-H Family Dinner **RSVP
March 11: Horse Ride Night **RSVP
March 13: Shooting Sports Advisory Meeting
March 18-19: Atrtistic Clothing Fashion Camp (intermediate and senior members) **RSVP
March 20: Cloverbud Fun Night **RSVP
March 22 Club Officer Training *Reschedule date
March 23: 4-H Poultry Clinic **RSVP
March 24: Buckle Series
March 25: 4-H Horse Steering Committee
March 26: 4-H Livestock Advisory Committee
March 27: Colorado State Fair Beef Tag Pick-up
March 27: Shooting Sports All Parent/ Member Meeting

April

April 1: Deadline Horse rules & regulations/ code of conduct signed
April 1: 4-H Foundation scholarships due

April 1: Horse and Dog ID Deadline

April 1: Youth & Leaders Council Meeting

April 1: CSF Market Beef Nominations Deadline

April 1: Swine Tag ID’s Available At Extension Office

April 6: Goat Workout — Showmanship and Show Prep

April 15: Hunter Safety Card Deadline
April 15: MQA Training Deadline
April 16: 4-H 201 - Fair

April 20: District 3 Jamboree

April 22: Horse Ride Night

April 22: Horse Steering Committee

April 23: Crafting a Path through the Beef Biz: From Ranch to Fork

April 27: Buckle Series

May

May 1: Deadline to ADD(General Projects)/DROP projects

May 1: Animal ID (Cat, Alpaca/Llama, Breeding Sheep, Goat, Beef) Deadline
May 1: Swine ID’s due to 4HOnline Deadline

May 1: Youth Council & Horse Scholarships Deadline



